Seeing Your Organisation From a Volunteer’s Perspective
An interesting self-evaluation exercise is to do a mental walk through that might arise from volunteer participation. If you are starting a new volunteer programme or project, you might consider this necessary step in answering the question “Are we ready for volunteers?”

	( For each of the numbered situations below, evaluate your organisations response to volunteers. 
	A
	B
	C

	
	What would happen?
	If you don’t know how will you find out?
	How could this response to volunteers be improved?

	1
	A prospective volunteer telephones the organisation to ask about volunteering?
	
	
	

	2
	Someone comes to the reception desk on the day of their interview
	
	
	

	3
	A volunteer arrives for their first day 
	
	
	

	4
	A volunteer wants to store a bag while working on another floor or in another office
	
	
	

	5
	A volunteer needs some workspace to spread out papers
	
	
	

	6
	A volunteer needs a red pen
	
	
	

	7
	A volunteer is handling an assignment in the field and calls in with a question, but his or her regular supervisor is out for the day
	
	
	

	8
	A volunteer wants to make a suggestion about a new way to help a client
	
	
	

	9
	A volunteer does something wrong
	
	
	

	10
	A volunteer does something wonderful
	
	
	

	11
	A volunteer sprains an ankle carrying a chair into the conference room
	
	
	

	12
	A volunteer is told something is too “confidential”  for them to hear
	
	
	

	13
	A volunteer reaches the milestone of their first year anniversary of service to the organisation
	
	
	

	14
	 An employee acts discourteously to a volunteer
	
	
	


