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Sean, the Project Leader writes:

The phrase, “It was the best of times, it was the worst of times”, comes to mind as |
reflect on the last six months with the Neighbourhood Care Scheme.

On the one hand ... In the year to 31 March 2007, there were some great
highlights:
Our volunteers directly helped more people than ever before (159
individuals).

They provided more support than ever before (5202 hours)

We had two successful publicity campaigns in Queens Park and Regency.
The Queens Park campaign led over the course of the year to our doubling
the number of active volunteers, the number of people they helped and the
amount of support they gave.

We received funding from the Council to start the scheme in Hangleton &
Knoll.

Over the three years, with the assistance of our Big Lottery Community Fund grant,
we increased the number of volunteers and scheme users on the books by 50%,
and the level of support we provide by a similar amount. Over three years, we have
enabled over 200 volunteers to make 8338 visits and provide 15,133 hours of
direct support to more than 250 older people and people with disabilities. In June,
together with the Health and Social Policy Research Centre at the University of
Brighton, we put on a Conference, “You, Me, Us: Neighbours, Communities and
Care”, which brought together over 90 delegates from Lincolnshire to the Isle of
Wight to reflect on issues related to promoting neighbourliness and community
care. The success of the conference reflected the fact that there are important
lessons to be learnt from our work.

On the other hand ... In March the funding from two of our main funders, the Big
Lottery and the Tudor Trust, came to an end. This funding had enabled us develop
the scheme over the last three years. So far, we have not been able to replace it,
which meant that for the current financial year we have had to set a budget that
involves cutting staff hours by half with effect from October. This is a worst-case
scenario, and there are good chances we will find the funding to maintain the
staffing of the scheme. However, as | write, no additional funding has been
confirmed. This uncertainty about the future has made it very difficult to plan.
Since the beginning of July, we have had a freeze on new referrals and volunteer
recruitment in all our neighbourhoods apart from Queens Park and Hangleton &
Knoll so that we don’t take on new scheme users or volunteers whom we cannot
properly support. The staff team of Susan, Naomi, and Alison, who made possible
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all the recent development of the scheme are not rewarded for their efforts by any
corresponding improvement in their career prospects. And my reward? A constant
background anxiety about how we can maintain the Neighbourhood Care Scheme
and ensure the spirit of practical good neighbourliness that we promote is not lost.
So it goes. However ...

The Struggle continues ...  The great thing about the Neighbourhood Care
Scheme is that it is something worth fighting for. Every day in the office we hear of
the commitment of our volunteers, and get feedback from the people they visit. We
are committed to building the scheme to ensure that in the future more people in
Brighton & Hove have the opportunity to benefit from the positive neighbourly con-
nections that we are able to create. This involves a lot of hard work and thought.
One aspect of the hard work is fundraising — there is more about this later in the
newsletter and lots of possibilities and opportunities. We are also thinking of
changing the language we use, so that volunteers, scheme users and supporters
would all become “members” of the Neighbourhood Care Scheme, reflecting the
fact that we are all members of our local community and that the benefits of
neighbourliness are mutual. We will be consulting more about this.

Meanwhile, | am confident that that in our next newsletter, the news will be better!

Susan says

| started my relationship with the NCS in November 2003. | was looking for volun-
tary work which would give me office and admin experience. At the Volunteer Bu-
reau, | was asked if | wanted a real challenge. When | said yes, | was taken into
the office next door and introduced to Sean. There were files and pieces of paper
on every surface, including the floor. | couldn’t wait to start organising!

After a couple of months the post of (paid) administrator came up. | applied and for-
tunately got the job. The last three years have flown past. No two days are the
same. There is no time to get bored as the pace of office life ranges from busy to
manic. A quiet day at the office — no chance.

Over the past year I've had several work placements in the office. After six months
they move on, usually to paid work. It's good to know that working in the
Neighbourhood Care Scheme office has given them a step into work. Also, | have
several volunteers who come in and help me with mail outs. In particular | would
like to thank Keith, who comes in every week and spends hours photocopying
documents and making up packs.

Finally, I would like to thank Sean, Naomi and Alison for their support, help, advice
and good humour.
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Naomi, Volunteer Co-ordinator, says:

Back in December we received a call to the office from one of our scheme users
Alison asking if a volunteer may be available to accompany her to the gym. This
was a somewhat unusual request, and certainly not one which had so far been
fulfilled by the scheme, however as it transpired the request was to go to the same
gym at the same time as yours truly was already going! | felt this was a great
opportunity to help someone and get fit at the same time and this has certainly
been the case.

We eventually met up in January after | had recovered from a series of horrible
colds over Christmas, and began our first session at the gym. It didn’t take very
long for me to realise that we were going to get along well, and we have spent
much of our workout time together chatting as well as exercising! My role as
volunteer is mostly to hold open doors so that Alison can go through in her wheel-
chair and to change the settings and weights on the exercise machines which can
sometimes be difficult.

Alison then suggested that we try out a personal trainer who had been recom-
mended to her, particularly because she has a machine which can intensely work
out muscles and can be beneficial to people with MS. | had always fancied the idea
of going to see a personal trainer, so | jumped at the chance. We now go every
Monday and | have expanded my role as volunteer to driving Alison’s car and han-
dling the wheelchair. Our trainer takes no prisoners and works us both very hard,
albeit in different ways but | would certainly say that it has made a big difference to
my level of fitness, not to mention my waistline.

My experience of becoming a volunteer for the scheme has not only given me the
opportunity to find friendship with such a great person, but also given me an insight
to what our volunteers actually get from volunteering, which in my case has
certainly been a great sense of satisfaction in helping someone else, but also a
feeling that volunteering is very much a mutually beneficial thing to do.
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Alison, Volunteer Co-ordinator, writes:

As many of you already know, in June this year | was seconded to the Volunteer
Centre, Brighton & Hove to act as Project Leader for a 6 month period. Whilst the
door is open for my return to the Neighbourhood Care Scheme, the transition and
all its hecticness, left little time to reflect upon my time with the Scheme over the
last 3 years. To sum it all up seemed impossible until the theme of this newsletter
was decided...

For me, the word opportunity resonates so strongly throughout the work of the
Neighbourhood Care Scheme as it is something that can touch all those we are in
connection with, be they staff, volunteers, scheme users and their families and
friends, or the wider organisations we work with. As a member of the staff team, it
may seem obvious to state the professional opportunities this role has afforded me;
the chance to work with a great team and develop my skills. However, the real op-
portunity this role has given me is to have been instrumental in making connections
for people and then marvel at the breadth of what those connections can bring
about — friendship, support, practical assistance and for some enlightenment. This
has been a privilege and has left an indelible footprint that stays with me far be-
yond the work place.

So my thanks go to all the numerous people with whom I've crossed paths and for
my colleagues at the Neighbourhood Care Scheme, who have and (as my new of-
fice is the room next door!) continue to be a tremendous support to me.

Thanks to ......

The Big Lottery Community Fund and The Tudor Trust whose
support has made so much possible over the last three years

Preston Bowls Club who adopted us as their charity of the year in
2006

GMAC Commercial Finance plc, based in North Laine, who recently
made a generous and neighbourly donation to the scheme

To all the groups and individuals who have supported us both finan-
cially and practically

To all our volunteers for what they do.

Sean
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Cup Cakes and Candy Grabbers

The picture on the front cover shows me at Hanover Day overseeing children using
my son’s candy-grabber. We took £17.10 at ten pence a go. At a steering group
meeting last week, we learnt of a girl who had made £100 from selling cup-cakes
at the same event. We are going to have to do a lot more of these little things in
future.

Overall, we have a clear fundraising strategy that involves the following:

The City Council. We owe a special debt of gratitude to the city council
who through various budget streams have been continually supportive of
our work.

The Health Service. Given nature of our work, people may be surprised to
learn that we have never received any funding from the health service. We
will continue to try and obtain strategic funding from this source.

Charitable Trusts. We have been quite successful in obtaining support
from trusts. We are building relationships with some of them, who can see
the benefits of their support.

Community Giving. This includes a huge range of possibilities, but
basically it is about getting the financial support of individuals and compa-
nies locally. | recently went on some training about Fundraising through
Events, Legacies and “Outside the Box”. Next year will mark the 10"
anniversary of the re-launch of the Neighbourhood Care Scheme in 1998,
and we want to use the occasion to start an appeal and series of fundrais-
ing events. To do this we will need the help of everyone involved in the
scheme. Cakes and the candy grabber fit in here, but also silent auctions,
guiz nights, sponsored events, coffee mornings, concerts, raffles, treasure
sales, planned giving, legacies, business sponsorship etc. The possibilities
are endless, depending only on the imagination and commitment of people.

Donating to the Neighbourhood Care Scheme

If you would like to send a donation to the Scheme please make cheques payable
to ‘Brighton and Hove Community Initiatives’. If you are a taxpayer in the United
Kingdom you might consider ‘gift aiding’ your donation. This would enable us to
claim 28p from the chancellor for every pound that you send us. To get a gift aid
form ring the office on 775888.
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Do You Enjoy Baking?

The Neighbourhood Care Scheme has a stall at the Tarner One World Festival
on 15 September 2007. We would like to sell cakes, buns etc. to raise some funds.
If you would like to make some produce for us to sell, please ring Sean at the office
on 775888

) &

E i

SUPPORT THE NEIGHBOURHOOD CARE SCHEME
THIS CHRISTMAS

‘Light in the Dark’ CD

The CD of Rachel Fryer’s Light in the Dark concert in December 2005 will be
available in Autumn 2007. The concert included the world premier of ‘Light in the
Dark’ by Samuel Becker. The CD will cost £10 each and will make a wonderful
Christmas present. A percentage of the money will go to the Neighbourhood Care
Scheme. If you would like to order a copy/copies please send your name, address
and the number of copies you would like to:

Neighbourhood Care Scheme
1st Floor Intergen House
65-67 Western Road

Hove

BN3 2JQ
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Eve and Daniela meet the Queen

In March 2007 the Queen and Prince Philip visited Brighton. Voluntary organisa-
tions were invited to send a representative to meet them in the Dome. We asked
Eve Bracegirdle, a Scheme User, and Daniela Westcott, her volunteer, to attend on
our behalf. Here are their thoughts about the day.

Eve

It was a great honour to be asked by NCS to meet Her Majesty the Queen and
Prince Philip. | was pleased that the weather was superb for Her Majesty’s visit to
Brighton, as the sun shone all day. We had to wait some time for the presentation
at the Dome but it was nice to be in the foyer of the newly refurbished concert hall.
Prince Philip amused himself by having a good talk with 2 war veterans and rather
astonished me by telling me | should have my wheelchair electrified! | do admire
the Queen who undertakes so many tasks trying to meet her subjects wherever
she goes. She’s not a young woman, yet she shakes a hundred hands, listens to
explanation of people’s work and keeps calm and interested.

Daniela

When Sean asked me about meeting the Queen and Prince Philip, | didn’t under-
stand straightaway whom he meant. When finally | realised who it was going to be
and the importance of the occasion, my first reaction was: “But | don’t have any-
thing smart to wear! Do | have to wear a hat?”! | phoned my friends and family:
they were all excited for me. Eve was fairly relaxed about it as she had met both
the Queen and Prince Philip before. | was very nervous. Just a week before the
meeting at the Dome, we got the invitation with a letter explaining the protocol
when addressing the royal highnesses. | practised curtsying with Eve and saying
“Mam” as in “jam”! Finally, the meeting came, and went very quickly. Eve looked
very elegant in a purple skirt and matching jacket. She wore a hat, which very few
people did. | didn’t get to speak to either the Queen or Prince Philip, but the Queen
smiled at me when Eve explained to her that | gave her computer lessons.
Afterwards, | bought some photos from the Argus and showed them to friends and
family, to their great delight, especially to my family in France. | guess it doesn’t
often happen that a “French republican commoner” gets to meet the Queen of

England!
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A step into work
by Julie Moase

Being a volunteer with the Neighbourhood Care Scheme has provided me with
many opportunities. The opportunity to meet some wonderful people, especially
the ones | visit, they know who they are!; but also the unexpected opportunity to
change my career.

When | first became a volunteer, | had recently been made redundant from an
unenjoyable, demanding job, in which | had developed a painful condition
diagnosed as repetitive strain injury. | was unable to work but wanted to do some-
thing with my time whilst recovering. Volunteering provided me the opportunity at
that time to feel like | was doing something worthwhile and | also made some
wonderful friendships.

My RSI gradually improved and | went onto have a child. When the time came for
me to start work again one of the ladies | visited offered me a job as a carer. It was
a great opportunity to work in a completely different area to my previous job and |
really enjoyed it.

| then spotted a job advertisement for a similar befriending scheme to the
Neighbourhood Care Scheme in Worthing. | was so impressed with the Neighbour-
hood Care Scheme and felt passionately about the difference their scheme made
to the community so | decided to apply and amazingly, | got the job! | am sure
without having being involved with the NCS | wouldn't have even seen the job let
alone apply for it. Also having some experience of being a volunteer and a carer |
think carried great weight in my interview. So | have the Neighbourhood Care
Scheme to thank for my new job which | love!

Holistic & Environmental Group

This lecture and discussion group takes place on Wednesdays from 1pm—3pm.
The talks cover a wide range of subjects. For more details contact:

The Centre Manager
TalkShop Centre
Stoneham Park
Stoneham Park Road
Hove BN3 5HJ
01273 771386, 880069
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‘You, Me, Us: Neighbours, Communities and Care’ Con  ference
Friday 29 June 2007

‘| found the quality of this conference extremely high and the level of debate excep-
tional.’

This was just one of the positive comments that were on the evaluation forms that
were filled in at the end of the day; 100% of the delegates said that they had
learned something useful at the conference. The delegates were mainly from the
South East and managed to get to the conference despite flooding and stormy con-
ditions. Ten of our volunteers came and in the afternoon, three Scheme users
joined the NCS workshop.

The conference started with a welcome from Sue Balloch, Director of the Health
and Social Policy Research Centre at the University of Brighton. She was followed
by Sean. His talk was called ‘On a Fall, a Tsunami and Mining Gold’. He spoke
movingly about the difference the Scheme had made to people’s lives. This was
followed by Stephen Burke, Chief Executive, Counsel and Care, whose address
was entitled ‘From Community Care to Caring Neighbourhoods'.

After coffee there were three workshops. It was difficult to decide which one to
attend. The first was entitled ‘Practical Volunteering Responses’ and included talks
about Macmillan Carers Support Project and Good Neighbour Schemes and Volun-
tary Car Schemes. One of our volunteers said that the address about the Carers
Support Project was heart-rending; carers of people with terminal iliness talked
about how they coped with everyday life. In the second half of the workshop, volun-
teers and co-ordinators talked about their experiences.

The second workshop was entitled ‘Older People’. The first speaker was Carl
Petrokofsky from the South East Public Health Group. His talk was entitled ‘the Big-
ger Picture: Adding years to life and life to years’. He gave medical statistics, not
just from the South East, of the heavy National Health Service usage by the elderly,
particularly single men who have lived on their own for some years. The second
talk was entitled ‘Older People and Neighbourliness: organising to promote lack of
organisation’ and was given by Simon Northmore and Kevin Harris of Age Concern
England. They talked about projects that encouraged older people to set up social
groups,

The third workshop, ‘Mentoring and Befriending’, discussed the themes of
‘Promoting resilience through Social Mentoring within Communities’ and ‘The Bene-
fits of Befriending’ as presented by Bill McGowan (Institute of Nursing and Mid-
wifery) and lan Akers (Mentoring and Befriending Foundation), respectively. This
workshop explored the concept of an individual’s ‘inner circle’ (those people one
considers close friends and confidents) and how mentoring and befriending may
help redress the balance for isolated and vulnerable individuals who often find their
inner circle empty.
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After lunch, there was an inspiring talk by Professor Marian Barnes, Chair of Social
Policy at the University of Brighton. Her lecture was entitled ‘What is Care?’ and
looked at traditional and modern concepts of care.

There were a further three workshops in the afternoon. Workshop 4 was about two
projects that dealt with Children, Families and Others. The first speaker was Gay
Jacklin. Her topic was ‘Faith based good neighbour schemes: a Christian Perspec-
tive’. She spoke about her work with the Mile Project in Worthing. The second talk
was ‘Championing support in the community for families with babies and young
children’. The speakers were Sylvia Wilkins from the Earlylink Project and Valerie
Hall from the University of Brighton, who had carried out the evaluation of the pro-
ject. We were joined by a young mum, who had been helped by the scheme and
her young child.

Workshop 5. In the City. David Nicholls from Brighton and Hove City Council talked
about Integrating Services in Neighbourhoods, while Adrian Clee from Portsmoth
Salvation Army good Neighbour Scheme talked about the Haven Community Pro-
ject. Part of this project involved the co-ordinator ringing some of the users every-
day to find out if they were okay. This was appreciated and made people feel that
they were cared abouit.

The final workshop was 'Different Voices’. This was led by Marylynn Fyvie-Gauld,
who had carried out the three year evaluation of the Neighbourhood Care Scheme.
Together with three scheme users and some volunteers, Marylynn talked about the
history, development and work of the Scheme.

After the mid-afternoon break there was a round table discussion, with several of
the contributors answering questions from the delegates. The day ended at four
o’clock. By this time the weather had improved, so people’s homeward journeys
would be a little easier, but there was a lot for people to think about. Afterwards,
when one delegate was asked what she had learnt at the conference, her reply
was, 'l don’t know what, but my head is buzzing’. That was exactly how | felt.

As Sean, Alison, Naomi and | took down our stand, we felt a little sad. The confer-
ence was the end of an era. Our three year funding from the Big Lottery had come
to an end; we faced an uncertain future and the next week Alison was going to pas-
tures new.

My thanks go to the volunteers, scheme users and members of the NCS team who
allowed me to use their comments about the day and the workshops they attended.

Susan
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Going to the Gym
By Alison Goosey

It goes without question that being introduced to a Neighbourhood Care
Scheme volunteer has enriched my life. Naomi makes it possible for me to go to
the gym, thus helping me maintain my level of fithess, encouraging me to get out of
the house and improving my sense of well-being.

I’'m a disabled woman in her early forties. | have multiple sclerosis, a disease
that has left me with tremors in all my limbs and upper trunk; partial sight; and a
whole host of other disabilities. Despite my physical difficulties and although it was-
n’'t how I'd have chosen to keep fit when | was more able-bodied (preferring some-
thing more aerobic and free-form like cycling, jogging or swimming), | started going
to a gym about eight years ago and quickly found it perfectly suited my condition.
Forget the image of people pumping iron, here was a way | could exercise in a
structured and safe environment, pace myself so | didn’t become too hot and fa-
tigued and weight bear, avoiding a tendency towards brittle bones.

A little over two years ago, though, | stopped going. As the disease had pro-
gressed, using the equipment had become too frustrating. My eyesight was too
poor to read the weights, my hands too shaky to adjust them and | was finding my
visits too wearing.

It was something | thought it important to get back into, but | needed to mini-
mise the problems | was having. Hence | contacted Neighbourhood Care to see if
they could find a volunteer who could accompany and help me. Naomi quite
quickly came forward: my local gym was also hers and the time of week | was
thinking of going fortuitously fitted in with her work schedule.

The pairing has worked exceedingly well for me, and | hope for her as well.
Naomi adjusts equipment for me, physically helps me when I'm finding it difficult
because of my weakened legs and trunk to start off and once I've got going and
am happily doing my own thing, has a workout herself, thus preserving my self-
respect. She shows endless patience when | have to use the toilet yet again (|
suffer from bladder frequency and urgency), opens doors for me, handles the
wheelchair and, as she’s very personable, we always have a good chat as well.
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As if that wasn’t enough, our fitness regime has evolved. A few months ago, |
found out about a personal trainer who offers reasonable rates for sessions in her
home gym. Naomi was keen to go too, and the trainer agreed we could share a
session for no extra cost. She’s based in Patcham and we both live in Hove so
Naomi drives us up there (I can no longer drive). We combine trips there with visits
to the gym, trying to do each once a week, but not always succeeding with that
frequency.

At both places we do quite different activities, but I'd hope we both benefit
from increased fitness and the extra motivation that comes from making a prior
arrangement to go at a particular time on a specified date with someone else.
Exercising makes me feel good and leaves me in a positive frame of mind plus |
enjoy it. I'll be forever grateful both to Neighbourhood Care for enabling me to have
this new lease of life, and to Naomi for her companionship; cheerful, easy-going
and capable disposition; and for volunteering in the first place.

Naomi and Alison Working Out
Photo printed with permission
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Members not Users
By Eve Bracegirdle

“I'm very proud to be a member of the NCS family. As a member, | feel that we can
be both “receivers” as well as “givers”. |, myself, have a wonderful friend who helps
me in SO many ways. | cannot do as much as she does for me but | can in a
neighbourghly way help someone who lives next door to me. She has Meuniere’s
Disease and is profoundly deaf, so | do all the telephoning for her. She, in turn,
helps read all my letters and scripts, and does a lot of writing for me.

| don’t like the word “user” because in these days of drug addictions, it has not got
the right image. But | feel that | do really belong as a member to this scheme which
has proved to be so successful. And as a member, | know that finding money to
support the wonderful work of the scheme is essential and | believe that a lot of us
can think of some sensible ways to contribute. “

Do you agree with Eve that we should change the term user to member? Please let
us know your views. Either send an email to info@ncs.bhci.org or write to the office
at:

1st Floor Intergen House
65-67 Western Road
Hove
BN3 2JQ

Organisations providing activities for older people

Age Concern, Brighton, Cornerstone Community Centre

Hove & Portslade Church Road
29-31 Prestonville Road

Hove
Brighton BN3 2FL
BN14QN 01273 327757

01273 720603
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HOVE YMCA

OLDER PEOPLE’'S PROGRAMME
Hove YMCA, 17 Marmion Road, Hove, just off Portland Road).

Monday -
10.30—11.30 am Exercise to music (£2.50 a class) —
1- 3.30 pm: Silver screen and cream tea /I\
(showing films on large screen; from £1.50 for film and cup of tea);

Tuesday

12.30 — 1.30 pm: Roast dinner (£3.50);

Thursday
9.30—10.30am: Exercise to music (£2.50 a class)

12.30 — 2.30 pm: Lunch, outings (once a month) and activities (art and craft, Egyp-
tian dance for the over 50'’s, in-door bowling, table tennis, board games). Also
available beauty therapy and starting on 28 June at 1.30 reminiscence sessions.

Pick up available for 50p, 1-2 mile radius
To find out more, telephone Jackie on 715439

We will take part in the Poets’ Corner Summer Festival (14 to 28 July) with special
events (such as music concert by school children and Egyptian dancing). For a
programme, call Jackie on 715439
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Sean de Podesta (Project Leader)
Naomi Lacey (Volunteer Co-ordinator)
Susan Alderson (Scheme Administrator)
Brighton & Hove
Neighbourhood Care Scheme
1st Floor, Intergen House
65-67 Western Road

Then Hove BN3 2JQ
contact
01273 775888
01273 Fax 01273 711537
775888 E-mail: info@ncs.bhci.org

Website: www.ncs.bhci.org

Our funders

Brighton & Hove City Council The Dorothy Askew Trust

The George John and Sheilah Livanos  The Sobell Foundation

Charitable Trust Brighton District Nursing Association
PRS Foundation Trust

The Dulverton Trust Brunswick & Regency Neighbourhood

The R.S. Brownless Charitable Trust Action Group

The Assheton Smith Charitable Trust Preston Bowls Club
The Hospital Saturday Fund Charitable

Trust

Brighton & Hove Neighbourhood Care Scheme

We support older people and adults with physical and/or sensory disabilities and
carers who live in their own homes by putting them in touch with local volunteers
who assist them in a variety of ways. We try to connect neighbours with each
other in a positive way. The scheme operates in the Hanover, Queens Park,
Coombe Road, North Laine, North Portslade, Regency,Poets Corner/ Vallance and
Hangleton and Knoll areas of Brighton & Hove.

A Project of Brighton & Hove Community Initiatives
Company no 03895574 Registered Charity no 1 083390




