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BRIGHTON AND HOVE IMPETUS

REPORT OF THE TRUSTEES

The trustees present their report and the financial statements for the year ended 31 March 2011. This
report has been prepared in accordance with the Statement of Recommended Practice — Accounting
and Reporting by Charities and in accordance with the Special Provision of Part 15 of the Companies
Act 2006 relating to small companies.

Aims
The aims of the charity are set out in the mission statement:

e To empower local people by championing volunteering and strengthening community and
voluntary organisations.

Objectives
We deliver our charitable aims in two ways:

1. By expanding delivery of social care and health services
e adding value to existing services
o developing new services that are a good strategic fit

e and building partnerships.

2. By providing management services and infrastructure support to the sector
¢ managing a high quality Volunteer Centre

o offering consultant services in management, governance and organisational development
through our Performance Development Service

¢ and offering a governance and line management home to start-up and vulnerable projects.
The Focus of Our Work

Volunteers and promoting volunteering are essential to achieving the charity’s aims. Our dedicated
network of 557 volunteers together with 19 members of staff play a role in supporting disadvantaged or
vulnerable people to help them live lives that are more independent and fulfilling.

The charity’s services befriend older people and people with disabilities in their own homes, provide
advocacy for older people and those who have learning disabilities, and mentoring for Asperger
Syndrome and related social skills deficits. In partnership with local universities, we provide placements,
training and supervision for several social work students each year.

Impetus is recognised as a major contributor to the infrastructure development of the community and
voluntary sector in Brighton and Hove. We manage the city’s Volunteer Centre, which leads the sector
in advising on volunteering good practice and on recruiting, managing and retaining volunteers as well
as enabling residents to find a meaningful volunteering opportunity. A consultancy service is designed
to help strengthen business management practices.

The trustees update the business plan, review strategic objectives and set annual targets each year to
ensure that planning and priorities remain focussed on the charity’s stated purposes. This review looks
at what we achieved, the outcomes during the previous 12 months and how our work has benefited the
people we are set up to support. The trustees confirm that we have referred to the Charity
Commission’s general guidance on public benefit when undertaking reviews and in planning future
activities. '
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Values

The trustees have adopted the following values for the organisation:

¢ Empowerment of people

e Social equality and justice

o Quality of life and well-being
e Caring for each other

e The ethos of volunteering

o Honesty and integrity

Vision
The charity’s vision is:

e To create a society in which the most vulnerable people are valued and have the opportunity to
achieve quality of life and well-being.

How Our Activities Deliver Public Benefit

The activities currently carried out for the public benefit by the charity are delivered primarily through six
services: ASpire, INTERACT, the Neighbourhood Care Scheme, the Performance Development
Service, Pensioner Action / 60+ Action Group and the Volunteer Centre. All of our charitable activities
focus on supporting and empowering people who are disadvantaged or vulnerable and strengthening
the management of local organisations and their ability to deliver high quality services to clients. A
detailed account of all services and the people who benefited from them appears in subsequent pages
of the Trustees’ Report.

Services are provided free of charge to the majority of individuals and subsidised to the majority of

community and voluntary sector clients. As demand surpassed funding capability, several services also
provided some services in line with our vision and objectives for a fee, discussed in more detail under

Activities and Achievements.
We monitor access to our services using the Census equalities categories. We believe that equal

access is an important issue and that successful outcomes must be shared by all communities that use
our services. Impetus is signed up to vulnerable adults procedures and staff have received this training.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The company was incorporated in December.1999 and is governed by its Memorandum and Articles of
Association. The company is a registered charity and a company limited by guarantee.

The Trustees

The following trustees served during the financial year:

D Botibol Chair, Policy Review Working Group, ASpire Steering Group
C Brocken Chair of Trustees, Business Development Working Group

A Hallé

A Hayler Chair, Personnel Subcommittee

A Kildare Business Development Working Group
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A Penn
B Regnier Chair, Volunteer Centre Advisory Group

J Ward-Smith

Under the requirements of the charity's Memorandum and Articles of Association, a maximum of eight
members of the board are elected at the annual general meeting (AGM) and up to four trustees may be
appointed. Each year, half of the board's longest-standing trustees must retire and may be re-elected
at the AGM.

Jamie Ward-Smith and Anne Hayler were elected to the board. Jamie is CEO of Red Foundation, a
social enterprise he set up in 2006 that supports social action and voluntarism. Anne is a solicitor who
retired as a partner in Barwells Solicitors in 2009 and is now a part-time consultant to the firm. Barbara
Regnier and Cynthia Brocken were re-elected to the board. Barbara Regnier and Jamie Ward-Smith
resigned towards the end of the financial year following relocation to London.

Recruitment and Induction of Trustees

Trustee recruitment is modelled on equal opportunities job posting and hiring procedures. Trustees
identify gaps in the board’s areas of expertise, conduct community outreach and/or advertise the
positions. Candidates are appointed based on a written application and interview. To ensure that the
needs of service users are reflected in policymaking, prospective candidates are also identified through

Impetus projects.

New trustees are given an information pack about the charity that include the Articles and Memorandum
of Association, the business plan, a recent set of accounts and board minutes and Charity Commission
publications on good governance and the role of trustees. An induction plan features briefings with each
of the charity’s project leaders and the Chief Executive. External training courses in governance and
third sector developments are also encouraged.

Al trustees give their time voluntarily and received no benefits from the charity. Further details as well
as any expenses reclaimed from the charity are set out in the notes to the accounts.

Management

The trustees oversee the work of the charity and meet regularly for this purpose. However, day to day
operations are delegated to the CEO and project leaders. In post at the end of the financial year were:

Steve Lawless Chief Executive Officer

Sean de Podesta Project Leader, Neighbourhood Care Scheme

Jo Tulloch Project Leader, Lay Assessors Scheme

Alison Marino Project Leader, Volunteer Centre

Graham Lee Project Leader, Advocacy Services which are INTERACT and Pensioner Action

Sarah Hendrickx Project Leader, ASpire

Andy Seares Project Leader, Performance Development Service; Business Development
Manager

Strategic planning and the setting of annual business targets are carried out by the Board of Trustees
and the Chief Executive. To strengthen oversight of the accounts, risk management, business
development, policy review, personnel issues and fundraising, the board has designated working groups
that meet regularly and a personnel sub committee that convenes every two months.

Overall responsibility for operations is vested in the Chief Executive who reports to the Chair. Most
services have a steering group that consists of the project leader, a trustee, volunteers and service user
representatives and other stakeholders such as funders. Steering groups meet quarterly and are
responsible for overseeing project business plans and strategic direction.
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Risk Management

The Board of Trustees has adopted Brighton & Hove City Council’s financial accounts risk management
procedures. The board’s Business Development Working Group reviews the accounts on a bi-monthly
basis to ensure that individual project budgets and central remain on course and conducts a review of
the risks to which the charity is exposed. Where appropriate, systems have been established to mitigate
any risks the charity faces. External risks to funding have led to the development of a strategic plan that
allows for increased diversification of income.

Internal financial control risks are minimised by the implementation of procedures for cheque signing
and authorisation of all transactions. Procedures are in place to ensure compliance with health and
safety of staff, volunteers, clients and visitors. A Policy Review Working Group tracks changes in
employment law and manages internal consultation and board approval of personnel and other
organisational policies. The Personnel Sub Committee manages personnel risks and when required,
external advice is sought through Chamber HR on provisions of UK employment law and human
resources issues. Commercial insurance is in force in regard to all normal business risks, including
professional indemnity. Liability insurance covers employees and volunteer staff.

Networks

Impetus is a member of the National Council for Voluntary Organisations, the Brighton & Hove
Community and Voluntary Sector Forum (CVSF), and the Brighton & Hove ChangeUp Consortium. The
Chief Executive was a member of the Local Strategic Partnership and Vice Chair of the Health and
Social Care Local Involvement Network (LINk), funded by the City Council. The charity’s services
steering groups have representatives from service users as well as from the local authority and the
Primary Care Trust. Along with the CEOs from our partners Care Co-ops, The Federation for Disabled
People and Mind, the Chief Executive is a founding director of the South East Wellbeing Consortium
(SEWC) a service delivery consortium that is discussed in greater detail under Business Development.

Activities and Achievements

Given our mission, we were excited to co-ordinate the action plan for the Brighton & Hove Volunteering
Strategy, Joining The Dots, which we had written the previous year. The Action Plan is managed by the
Volunteering Strategy Steering Group which is serviced by the Volunteer Centre and has a number of
stakeholders from across the City. The Brighton & Hove Strategic Partnership, which works to improve
the quality of life in Brighton and Hove, has welcomed the Volunteering Strategy with enthusiasm.
Volunteering is intrinsic to Third Sector support in the delivery of public services, it improves mental and
physical health, strengthens community and voluntary organisations and builds individual self-esteem
and social capital. The strategy has provided a platform for dialogue and raising understanding of the
role of volunteering. The Stronger Communities Partnership funded a 9-month post to work with
commissioners on incorporating volunteering into commissioning.

We followed on from the previous years’ successes by achieving a number of awards. We were
awarded Silver Investors in People and won the prestigious Brighton and Hove Public Service Award in
the Health and Wellbeing category for our high proportion of volunteers to paid staff. The
Neighbourhood Care Scheme was a finalist in the National Lottery Awards for Best UK Charity.

We recruited a runner who raised funds for the charity in the second Brighton Marathon in Spring 2011.

Business Development

During a period of economic downturn in which the sector experienced cuts in public spending, trust and
corporate giving, Impetus’ goal was to maintain the 2009-2010 turnover of £481,526. Our total income of
£542,204 surpassed income in the previous year and marked the first time we reached our original
business plan target of £500,000. The charity’s business strategy included seeking more collaborative
partnerships and social enterprise work, diversifying income and closely monitoring costs.
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With the tough economic outlook for charity funding, the trustees identified the need to build a
partnership or partnerships that would eliminate internal competition, expand the fulfiiment of our
mission and reduce operating costs as well as protect the social capital that is delivered by local
voluntary organisations. This resulted in the setting up of the South East Wellbeing Consortium as a
limited company with the other founding organisations, Mind Brighton and Hove, Care Co-ops and the
Federation of Disabled People. The consortium is in the early stages of development but should provide
an important bidding and partnership building tool for the future. The aim is to build the consortium with
an increased membership of local voluntary organisations thereby protecting local social capital.

The Performance Development Service (PDS) set up a monitoring and evaluation service. Outcome
focused commissioning means that existing contracts will be reviewed for demonstrating outcomes,
" posing both threats and opportunities for delivering public services through the voluntary sector. PDS
offers M&E as a fee-charging service focusing on demonstrating Social Return on Investment.
Concurrently, a member of staff is a registered reviewer for the Charities Evaluation Services to carry
out reviews for the Practical Quality Assurance for Small Organisations (PQASSO) Quality Assurance
Mark. As she is also a licensed PQASSO mentor, we're able to support the sector in achieving this
standard.

Through the PDS we were partners with Care Co-ops, a Community Interest Company in Brighton that
supports people who have mental health needs or learning difficulties, in the Learning Disability
Together Network. The Network helps service providers deliver joint bids for leisure, training and skills
opportunities for people who have a learning disability.

In September 2010, Impetus completed a three-year partnership with the Business Community
Partnership and The Working Together Project to help build the sector’s business management skills
and overall capacity through increasing volunteering good practice. This work, funded by the Big Lottery
Fund and aligned with our mission and infrastructure support objectives, has also expanded the capacity
of the Volunteer Centre and PDS.

We worked with the Pensioners’ Forum to create an issue based advocacy service for older people in
the City. This was accomplished through merging the Pensioners Forum with our 60+ Action Group and
naming the newly merged service Pensioner Action.

Fundraising

The Neighbourhood Care Scheme was awarded a Hardship grant from the Office of the Third Sector's
Real Help for Communities Targeted Support Fund for January - September 2010. We were also
successful in gaining funding from the Henry Smith and Derek and Eileen Dodgson Trust funds. These
grants enabled us to continue operating services at current levels. The Primary Care Trust (PCT) funded
the Neighbourhood Care Scheme’s Community Health Trainers initiative.

PCT funding for four of our services -- the Performance Development Service, Neighbourhood Care
Scheme, INTERACT and the Pensioners’ Forum -- was continued until the next review period in March
2012. At that time the contracts will be subject to whatever new commissioning arrangements are in

place.

PCT funding for the Volunteer Centre contract was renewed until March 2013. A successful bid by the
Volunteer Centre resulted in a project to deliver higher levels of support to people who were unemployed
into volunteering. The grant from the European Social Fund was £12,000.

The three-year City Council grants that we currently receive for the Volunteer Centre and the
Neighbourhood Care Scheme will be continued to 2013, although there was no uplift for inflation.

The Big Lottery Fund Capacity Building grant that we shared with the Business Community Partnership
and The Working Together Project, concluded in October 2010. Three Guineas Trust has now provided
£70,000 in additional funding for ASpire until 2012.
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Quality Assurance

Service business plans are fully compliant with PQASSO (Practical Quality Assurance for Small
Organisations) level 2. For 2010-2011, we applied Monitoring and Evaluation (M&E) data to the
planning of services and set customer satisfaction targets. These targets ensure that planning is needs
driven. Business plans included Outcome Monitoring. Outcomes define the differences we want to
make in the lives of our service users and in client organisations. Information is gathered on the
proportion of clients that have changed or benefited in some way. This type of M&E answers how our
work contributes to the public benefit and drives continuous quality improvement through evaluating our
effectiveness. Our business planning takes into account that commissioners are now outcomes focused
in reviewing existing contracts, which poses both threats and opportunities for delivering some pubilic
services through the voluntary sector. it's also strategic in that organisations that have good M&E
systems stand better prospects of winning funding for health and social care service delivery.

Impetus clients are diverse, consisting of older people, learning disabled people, people with social skills
needs and other charities, requiring M&E systems that are tailored to each service. M&E is now a
regular item for supervision, management meetings and performance appraisals with the aim of making
evaluation an integral part of the culture.

Staffing

Impetus has one full-time and 18 part-time members of staff. We recruit high quality people and invest
in them. We have a high retention rate and are viewed as a desirable employer. Annual targets provide
a robust approach to performance management.

Maintaining our Investors In People (lIP) accreditation was an annual target. In November Impetus
achieved a Silver award. lIP recognises organisations that have exemplary practices in staff appraisal,
training and development. In the charity’s 2010 job satisfaction survey, staff reported high levels of
satisfaction with their ability to have an impact, training and personal development opportunities, internal
communications and the leadership’'s setting of corporate direction and caring about employees.
Opportunities for advancement were rated average and there is room for improvement in teamwork.
Survey results inform the charity’s annual HR targets and are viewed as an indicator of quality
management.

Impetus is a leader in promoting volunteering in the city. Without our volunteers we would not be able to
do what we do. Our volunteers deliver most of the work carried out by Impetus, with our paid staff group
predominantly recruiting, planning and supporting our volunteer members. During the year 561
volunteers delivered services across all of our activities. This number consisted of 8 trustees, 2 policy
reviewers, 197 activists for Pensioner Action, 25 mentors for Aspire, 306 befrienders for the
Neighbourhood Care Scheme, 9 office volunteers for the Volunteer Centre, 6 office volunteers for
INTERACT and 8 lay visitors and office volunteers for the Lay Assessors scheme. Volunteers work to
written role descriptions, are included in team meetings and strategy days and are treated with the same
level of respect as paid staff.

Investment Performance

The charity holds surplus cash in a Bank of Scotland deposit account in order to maximise returns on
liquid assets. The interest rates obtained are reviewed periodically to ensure the competitiveness of the
investment. Current bank interest rates mean that income from this source is negligible.

Plans for the Future

There are three factors that the charity considered in determining direction for the next three years:
o Issues in growing the organisation to achieve greater stability
o Readiness to compete in the personalised services market

o The funding outlook in a contracting economy.
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